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Pupil premium strategy statement – Holt VC Primary 
School 

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 147 

Proportion (%) of pupil premium eligible pupils 14% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2024-2027 

Date this statement was published December 2024 

Date on which it will be reviewed September 2025 

Statement authorised by Jo Hodge 

Pupil premium lead Hannah Greenman 

Governor / Trustee lead Simone Evans 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £35,340 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£33,800 
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Part A: Pupil premium strategy plan 

Statement of intent 

 

What are your ultimate objectives for your disadvantaged pupils? 

 Reduce the attainment gaps between disadvantaged pupils and their non-disadvantaged peers 

both within school and nationally  

 Ensure all pupils are able to read fluently and with good understanding to enable them to access 

the breadth of the curriculum  

 Meet the social and emotional needs of pupils, develop resilience and access learning across 

the curriculum 

 Ensure that outcomes for pupil premium pupils are at least in line with those of their peers 

across the curriculum, including pupil premium pupils who also have an identified special educa-

tional need. 

 To ensure the attendance of pupils in receipt of pupil premium is at least in line with those of 

peers in school 

 Ensure pupils receive a breadth of enriching life experiences, in addition to an engaging and var-

ied curriculum. 

 

How does your current pupil premium strategy plan work towards achieving those objectives? 

 Prioritises and promotes high-quality teaching 

 Facilitates targeted intervention and support to address identified gaps in learning 

 Provides appropriate social and emotional support to enable pupils to access learning  

 Plans for a broad CPD offer to ensure that pupils access quality first teaching  

 Provides pupils with access to a wide range of enrichment activities including trips, clubs,       

residentials, sporting opportunities and music lessons 

 Addresses poor attendance to ensure pupils are in school and accessing learning 

 

What are the key principles of your strategy plan? 

 Consistent high-quality teaching is relentlessly promoted and valued as the first point of 

intervention for all children, and especially for those experiencing disadvantage  

 Accurate assessment of individual children’s needs and early intervention are prioritised, so we 

get provision right from the start  

 Teachers adapt practice effectively to overcome barriers to learning and all children’s needs are 

met  

 A strong programme of CPD supports all staff to improve outcomes 

 Tutoring and intervention are designed to supplement, not supplant high quality teaching.  

 Intervention is well planned, regularly evaluated for impact and rooted in pupil need  

 Successful interventions see gains sustained back in the classroom  

 The school is proactive in identifying and removing any perceived potential barriers that prevent 

access to personal development and enrichment opportunities 

 Attendance matters and is everyone’s business; leaders have a relentless and equitable focus 

on securing high levels of attendance for all children – this is an ongoing process with the aim of 

continual improvement 
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 The attendance of pupils in receipt of pupil premium sits at 96.8%. This 
has dropped from 97.0% from 23/24. Attendance will continue to remain 
a priority to ensure that the significant progress that has been made in 
this area is maintained and does not decrease.  

Attendance target: 97% 

2 Assessments indicate that our disadvantaged pupils who are also SEND 
are not meeting age-related expectations 

3 Pupils’ emotional wellbeing, social and behavioural needs are affecting 
their readiness to learn and ability to make progress.  

4 48% of pupils who qualify for pupil premium funding have specific SEND 
needs. 

5 Pupils eligible for pupil premium funding do not always have the same 
access to enriching life experience as their peers. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve the attendance of pupils in receipt of 
pupil premium in line with the school’s target.  

Close the gap (0.2%) between pupil premium pupils’ 
attendance and the school’s attendance target. 
Attendance target: 97% 

Attainment is in line with national levels at all 
statutory assessment points with a specific 
emphasis on improving maths and greater depth 
in writing, with SEND and disadvantaged pupils 
making good progress. 

Increase progress for SEND pupils in receipt of pupil 
premium in reading, writing and maths in line with 
their identified baseline. This will be measured by 
their progress within interventions and their 
standardised scores for reading and maths.  

 

100% of Year 1 pupil premium pupils pass the    
phonics screening check. 
100% of Year 4 pupil premium pupils perform well in 
Year 4 multiplication check.  

100% of Year 6 pupil premium pupils achieve at least 
expected in reading, writing and maths. 

The wellbeing needs of all pupils in receipt of 
pupil premium funding are met to ensure they 
are ready and able to access learning.  

Children’s wellbeing needs are met and supported to 
ensure they are attending school more regularly and 
able to access high quality teaching and targeted 
interventions where needed to support them in 
making progress.  
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Pupils receiving ELSA support are making notable 
progress.  

Pupils can express their feelings using emotion 
vocabulary and develop strategies for regulating 
their emotions. 

Pupils receive a breadth of enriching life 
experiences, in addition to an engaging and 
varied curriculum. 

Children are exposed to a wide range of social, 
cultural, enrichment and sporting experiences within 
and outside the school day.  

The proportion of PPH families engaging with the 
school’s enrichment offer increases. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £7,200 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Consistent high-quality teaching is 
relentlessly promoted and valued as the 
first point of intervention for all children, 
and especially for those experiencing 
disadvantage.  

 
Teachers will be supported to improve 
their classroom practice through 
formalised CPD sessions and links with 
wider agencies. 
 
All leaders promote high quality teaching 
in their area of responsibility. Regular 
monitoring with feedback as a key feature 
 
CPD offer: access to CPD platform, 
SEND CPD, learning communities, NPQs, 
Inclusive reading project, collaborative 
working 

https://educationendowmentfoundation.org.
uk/support-for-schools/schoolimprovement-
planning/1-high-qualityteaching   
‘The best available evidence indicates that 
great teaching is the most important lever 
schools have to improve pupil attainment. 
Ensuring every teacher is supported in 
delivering high quality teaching is essential 
to achieving the best outcomes for all 
pupils, particularly the most disadvantaged 
among them.’ 

1,2,3,4 

Recruit experienced and talented teaching 
and support staff 
 
Workload reduction strategies, planned 
CPD offer and wellbeing provision support 
staff retention. 

https://educationendowmentfoundation.org.
uk/support-for-schools/schoolimprovement-
planning/1-high-qualityteaching   
‘The best available evidence indicates that 
great teaching is the most important lever 
schools have to improve pupil attainment. 
Ensuring every teacher is supported in 
delivering high quality teaching is essential 
to achieving the best outcomes for all 
pupils, particularly the most disadvantaged 
among them.’ 
 

2,3 

https://educationendowmentfoundation.org.uk/support-for-schools/schoolimprovement-planning/1-high-qualityteaching
https://educationendowmentfoundation.org.uk/support-for-schools/schoolimprovement-planning/1-high-qualityteaching
https://educationendowmentfoundation.org.uk/support-for-schools/schoolimprovement-planning/1-high-qualityteaching
https://educationendowmentfoundation.org.uk/support-for-schools/schoolimprovement-planning/1-high-qualityteaching
https://educationendowmentfoundation.org.uk/support-for-schools/schoolimprovement-planning/1-high-qualityteaching
https://educationendowmentfoundation.org.uk/support-for-schools/schoolimprovement-planning/1-high-qualityteaching
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Reading remains a priority in 2024-2025 

 

Particular focus on group of children in 
receipt of pupil premium funding not 
making progress in reading 

 

‘Inclusive reading’ project for Year 2+ 
improves reading fluency, comprehension 
and broadens vocabulary, whilst 
improving self-confidence and wellbeing.  

 

Additional approaches: 

Continue to invest in phonics programme 
(Read, Write, Inc) 

Phonics lead provides weekly 1:1 targeted 
sessions 

Priority readers 

Reading buddies  

Author visits 

Reading for pleasure 

Reading volunteers  

Reading leaders 

On average, oral language approaches 
have a high impact on pupil outcomes of 6 
month’s additional progress. 

 

https://educationendowmentfoundation.org.
uk/education-evidence/teaching-learning-
toolkit/oral-language-interventions 

https://educationendowmentfoundation.org.
uk/education-evidence/guidance-
reports/literacy-ks2  

https://films.myattandco.com/programs/a-
faster-read-primary-project-part-1  

 

https://educationendowmentfoundation.org.
uk/education-evidence/guidance-
reports/literacy-ks2  

1,2,3,4,5 

Mathematics remains an area of focus  

Approaches include:  

Dedicated time to focus on mathematics 
each day, supported by the daily 10 

Feedback, modelling, use of mathematical 
vocabulary and provision of manipulatives 
are a strong feature of all lessons 

TA training to support effective small 
group support 

Maths lead and KS1 teacher to complete 
NPQLM  

Coaching pairs to raise the quality of 
teacher’s knowledge of the teaching 
mathematics 

High quality targeted support can provide 
effective extra support for children. 

 

https://d2tic4wvo1iusb.cloudfront.net/produ
ction/eef-guidance-reports/early-
maths/EEF_Maths_EY_KS1_Summary_of_
Recommendations.pdf?v=1733320341  

2,4 

Consistent approach to the teaching of 
English across school following the 
teaching sequence model with accurate 
assessment against the writing 
milestones.  

 

Use of coaching pairs to improve 
teacher’s writing instruction with a strong 
focus on modelling, high expectations and 
feedback.   

 

‘Being able to anticipate, identify and 
address student misconceptions is a 
feature of a number of models of teaching 
effectiveness (e.g., Hill et al.’s Mathematical 
Quality of Instruction or the Early Career 
Framework for England) and is supported 
by a range of evidence (e.g., Baumert et al., 
2010; Blömeke et al., 2016; Hill et al., 2005; 
Hill and Chin, 2018)’ 

https://assets.website-
files.com/5ee28729f7b4a5fa99bef2b3/5ee9
f507021911ae35ac6c4d_EBE_GTT_EVIDE
NCE%20REVIEW_DIGITAL.pdf?utm_referr
er=https%3A%2F%2Fwww.greatteaching.c
om%2F  

https://educationendowmentfoundation.org.
uk/education-evidence/guidance-
reports/literacy-ks2  

2,4 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://films.myattandco.com/programs/a-faster-read-primary-project-part-1
https://films.myattandco.com/programs/a-faster-read-primary-project-part-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/early-maths/EEF_Maths_EY_KS1_Summary_of_Recommendations.pdf?v=1733320341
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/early-maths/EEF_Maths_EY_KS1_Summary_of_Recommendations.pdf?v=1733320341
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/early-maths/EEF_Maths_EY_KS1_Summary_of_Recommendations.pdf?v=1733320341
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/early-maths/EEF_Maths_EY_KS1_Summary_of_Recommendations.pdf?v=1733320341
https://assets.website-files.com/5ee28729f7b4a5fa99bef2b3/5ee9f507021911ae35ac6c4d_EBE_GTT_EVIDENCE%20REVIEW_DIGITAL.pdf?utm_referrer=https%3A%2F%2Fwww.greatteaching.com%2F
https://assets.website-files.com/5ee28729f7b4a5fa99bef2b3/5ee9f507021911ae35ac6c4d_EBE_GTT_EVIDENCE%20REVIEW_DIGITAL.pdf?utm_referrer=https%3A%2F%2Fwww.greatteaching.com%2F
https://assets.website-files.com/5ee28729f7b4a5fa99bef2b3/5ee9f507021911ae35ac6c4d_EBE_GTT_EVIDENCE%20REVIEW_DIGITAL.pdf?utm_referrer=https%3A%2F%2Fwww.greatteaching.com%2F
https://assets.website-files.com/5ee28729f7b4a5fa99bef2b3/5ee9f507021911ae35ac6c4d_EBE_GTT_EVIDENCE%20REVIEW_DIGITAL.pdf?utm_referrer=https%3A%2F%2Fwww.greatteaching.com%2F
https://assets.website-files.com/5ee28729f7b4a5fa99bef2b3/5ee9f507021911ae35ac6c4d_EBE_GTT_EVIDENCE%20REVIEW_DIGITAL.pdf?utm_referrer=https%3A%2F%2Fwww.greatteaching.com%2F
https://assets.website-files.com/5ee28729f7b4a5fa99bef2b3/5ee9f507021911ae35ac6c4d_EBE_GTT_EVIDENCE%20REVIEW_DIGITAL.pdf?utm_referrer=https%3A%2F%2Fwww.greatteaching.com%2F
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
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Embed our spelling programme (Spelling 
Shed) with a particular focus on 
segmenting words into syllables and 
sounds to support effective delivery of 
high quality teaching of spelling  

Explicit instruction focused on the 
phonology of target words and then 
segmenting into component sounds has 
been found to be an effective skill in 
bonding spellings to sounds in long-term 
memory.  

https://educationendowmentfoundation.org.
uk/education-evidence/guidance-
reports/literacy-ks2 

2,4 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £19,260 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional phonics and paired reading 
sessions targeted at disadvantaged 
pupils who require further support in 
KS1 and Year 3. These sessions will 
include the teaching/reinforcement of 
specific subject/technical vocabulary 
and modelling of use in sentences. 

 

Identify speech and language needs 
in EYFS and provide intervention. 
Ensure communication and language 
skills are being taught with rigor and 
urgency to prevent children falling 
behind their peers. 

 

WELLCOMM– language and 
communication toolkit to be used to 
screen all children in EYFS and Year 
1 to establish small group 
interventions on entry to school 
following baseline assessments 

Communication and language approaches typically have 
a very high impact and increase young children’s 
learning by seven months. 

 

https://educationendowmentfoundation.org.uk/early-
years/toolkit/communication-and-language-approaches  

 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/literacy-ks-1  

 

 

2,4 

1:1 intervention (Mark for Impact) to 
improve progress in writing through 
individualised feedback and target 
setting.  

 

Writing intervention (Pathways to 
Progress) to support core group who 
are failing to make progress in writing  

 

Writing lead to provide weekly 1:1 
pupil conferencing for writing 

Teachers to use targeted intervention and feedback to 
improve progress. Evidence suggests effective 
feedback can improve progress by 8 months (EEF 
Toolkit). 

‘Some pupils may require additional support alongside 
high-quality teaching in order to make good progress. 
The evidence indicates that small group and one to one 
interventions can be a powerful tool for supporting these 
pupils when they are used carefully.’ 

https://educationendowmentfoundation.org.uk/support-
for-schools/school-improvement-planning/2-targeted-
academic-support  

 

Evidence suggests effective feedback can improve 
progress by 8 months (EEF Toolkit). 

2,4 

https://educationendowmentfoundation.org.uk/early-years/toolkit/communication-and-language-approaches
https://educationendowmentfoundation.org.uk/early-years/toolkit/communication-and-language-approaches
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/2-targeted-academic-support
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https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/feedback 

Establish small group maths 
intervention for disadvantaged pupils 
falling behind age-related 
expectations 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/maths-ks-2-3  

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/early-maths  

2,4 

Analyse summative assessment data 
and identify the children who require 
catch up and further targeted 
intervention.  

 

Regular monitoring of impact of 
interventions by SENCo and Pupil 
Premium Lead 

 

Pupil progress meetings bi-termly  

EEF Toolkit guidance: 
https://educationendowmentfoundation.or g.uk/support-
for-schools/schoolimprovement-planning/2-
targetedacademic-support  

‘These interventions should be targeted at specific pupils 
using information gathered from assessments and their 
effectiveness and intensity should be continually 
monitored…so assessment needs to be ongoing, but 
manageable.’  

1,2,3,4,5 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £20,340 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Planned and responsive support will 
be provided for those children who 
require emotional intervention in order 
to be ready to learn.  

This will be provided through nurture 
groups, Thrive, alternative provision 
and 1:1 sessions delivered by trained 
ELSA and ELTA, who will provide 
individualised support based on 
knowledge of the child and their 
circumstances.  

Evidence suggests that children from disadvantaged 
backgrounds have, on average, weaker SEL skills at all 
ages than their more affluent peers. These skills are 
likely to influence a range of outcomes for pupils: lower 
SEL skills are linked with poorer mental health and lower 
academic attainment. 
 
SEL interventions in education are shown to improve 
SEL skills and are therefore likely to support 
disadvantaged pupils to understand and engage in 
healthy relationships with peers and emotional self-
regulation, both of which may subsequently increase 
academic attainment. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-
learning  

2,3,4 

Enrichment: Increase cultural capital 
and remove barriers to personal 
development and enrichment 
opportunities by providing high quality 
enrichment experience across the 
curriculum: after school clubs, author 
visits, school trips, swimming lessons, 
music lessons and holiday clubs.  

Access to enrichment opportunities improves pupil’s 
wellbeing and engagement with school, closing the gap 
between themselves and their peers.  

 

Research has found that cultural enrichment, amongst 
other approaches, had a positive impact for the most 
academically able disadvantaged pupils. 

 

 

3,5 

Respond to emerging needs through 
the use of a contingency fund 

Our experience has identified a need to respond rapidly to 
emerging needs.   

 

1,2,3,4,5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/early-maths
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/early-maths
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning


 

8 

Attendance:  

Regular and robust attendance 
monitoring, engaging with relevant 
professionals as required  

Clear and regular reporting of 
attendance to parents and carers by 
attendance champion.  

Attendance to be a focus item for key 
pupils at parent evenings and pupil 
progress meetings. 

Welcome club to support the transition 
into school at the start of the day. 
Providing hot meals at wrap around 
care provides a nutritious meal, as well 
as fostering a sense of community and 
belonging. 

EEF Guidance about Wider strategies focusing on: SEL, 
Well-being and Mental Health. 
https://educationendowmentfoundation.or g.uk/support-
for-schools/schoolimprovement-planning/3-wider-
strategies 

   
https://educationendowmentfoundation.org.uk/education-
evidence/leadership-and-planning/supporting-
attendance/communicate-effectively-with-families  

https://educationendowmentfoundation.org.uk/education-
evidence/leadership-and-planning/supporting-attendance/build-
a-culture-of-community-and-belonging-for-pupils  

1,2,3 

 

Total budgeted cost: £33,800 

 

https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance/communicate-effectively-with-families
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance/communicate-effectively-with-families
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance/communicate-effectively-with-families
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance/build-a-culture-of-community-and-belonging-for-pupils
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance/build-a-culture-of-community-and-belonging-for-pupils
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance/build-a-culture-of-community-and-belonging-for-pupils
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Intended Outcome Success criteria Evaluation 

Outcomes for pupil premium 

pupils are at least in line with 

those of their peers through high 

quality teaching and targeted 

intervention. 

All pupils are able to access high qual-
ity teaching and, where needed, tar-
geted interventions, enabling them to 
make progress. 
100% of Year 1 pupil premium pupils 
pass the phonics screening check. 
100% of Year 2 children pupil premium 
pupils pass the phonics screening 
check and meet the expected standard 
at the end of the year in reading, writ-
ing and maths.  

100% of Year 6 pupils achieve at least 

expected in reading, writing and 

maths. This will be measured through 

statutory assessments and teacher 

assessments.  

Attainment in 23/24 data for all 
disadvantaged group across school 
 

100% Year 1 pupils passed the phonics 
screening check. 
100% of Year 2 pupils passed the Y2 screening 
check.  
100% of pupils achieved EXS in reading and 
writing at KS2.  
100% of Y6 PP children achieved EXS in 
grammar, punctuation and spelling. 
 

 
Reading: 58% of children in receipt of pupil 
premium are achieving at least in line with age 
related expectations. 
Writing: 38% of children in receipt of pupil 
premium are achieving at least in line with age 
related expectations. 
Maths: 58% of children in receipt of pupil 
premium are achieving at least in line with age 
related expectations. 
 
1 out of 4 children made GLOD in 23/24. 
 
Progress in 23/24 data for all disadvantaged 
group across school  
Reading – 100% of children in receipt of pupil 
premium are making at least expected progress. 
Writing – 88% of children in receipt of pupil 
premium are making at least expected progress. 
Mathematics – 75% of children in receipt of pupil 
premium make at least expected progress. 
 

Next steps: Intended outcome 1 continues to 

be a focus for the pupil premium strategy, 

including a specific focus on raising 

progress and attainment in maths and 

writing. 

The school will ensure a focus on mathematics 

and writing provision and intervention, as part of 

our next strategy plan. Progress will be closely 

monitored by the maths and English lead, with a 

strong focus on CPD, including multiple 

members of staff completed NPQLM. 

Wellbeing needs of all pupils in 

receipt of pupil premium funding 

are met to ensure they are 

emotionally able to access a full 

and broad curriculum.  

Pupils receiving ELSA support are 
making notable progress.  

Pupils can express their feelings 
using emotion vocabulary and 
develop strategies for regulating their 
emotions.  

Teacher observations of pupils in 

receipt of Time to Talk recognise 

notable improvements in mental health 

and well-being.  

Several children with specific, individual needs 
received ELSA and social skills support from our 
trained ELSA. This supported their emotional 
resilience, self-esteem and confidence, enabling 
them to be more equipped for classroom 
learning. Teacher evaluations demonstrated an 
improvement in skills for some pupils. 
1:1 play therapy positively improved pupil’s 
resilience and ability to access the curriculum. 
This was evidenced in the individual progress 
pupils made in relation to their specific targets.  
 
Next steps:  
Observations and assessments recognise that a 
significant number of pupils require intervention 
to support their wellbeing and attendance. This 
remains a strong focus in the coming year. The 
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school will invest in Thrive, ELSA and AP to 
support pupils to attend, as well as TA support to 
provide much needed adult support for this key 
group. 

 

All disadvantaged pupils will 

meet national expectations for 

attendance/persistent absence. 

Absence of PPG pupils will continue to 

reduce. Overall absence of PPG pupils 

will decrease by 1% in 23/24 to 5.7%.  

Attendance (Sept 23 – July 24) 

Attendance for pupil premium pupils was 89.4%. 

This was partly due to a number of children on a 

significantly reduced timetable and a small 

number of persistent absentees. As a result of 

support put in place, attendance stands at 96.8% 

as of Oct 24. 

Next steps: Attendance will remain a focus for 

the Pupil Premium Strategy 24/25 to maintain the 

progress made towards this intended outcome.   

The PP Strategy and SEND 

APRDs are complementary to 

ensure disadvantaged pupils 

make accelerated progress. 

Provision is carefully planned so 

as not to overwhelm individuals.  

The SENCO and Disadvantaged Lead 

continuously monitor data outcomes, 

providing evidence that provision is 

being well planned.  

New SENCo has made a significant impact in 
improving outcomes for PP children who also 
have SEND (as recognised by Ofsted 2024). 
Interventions are closely monitored and 
evaluated for impact.  
 
Next steps:  

Assessments indicate that our disadvantaged 

pupils who are also SEND are not meeting age-

related expectations. A particular focus will be on 

adaptive teaching and intervention to support the 

progress of this key group in 24/25. 

Pupils receive a breadth of 

enriching life experiences, in 

addition to an engaging and 

varied curriculum.  

Children are exposed to a wide range 
of social, cultural, enrichment and 
sporting experiences within and 
outside the school day.  

The proportion of PPH families 

engaging with the school’s enrichment 

offer increases. 

57% of pupil premium pupils attend after school 

clubs 

All pupils benefit from sporting experiences as 

well as the strong enrichment off at our school.  

Pupils benefit from music tuition and school trips, 

including residential in Y6. 

The achievement of the Platinum School Games 

Award in July 2024 also recognised our 

commitment to physical activity and school sport 

to give opportunities to our children that need it 

most. 

Next steps:  
Increasing opportunities for PP pupils to access 
extra–curricular activities, including sport and 
music opportunities as well as continuing to 
maintain Forest School and Outdoor Learning 
sessions will remain a key priority on the Pupil 
Premium Strategy 2024-2025 to support 
Outcome 3. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

to fund in the previous academic year.  

Programme Provider 
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Spelling Shed  Ed Shed 

Read, Write, Inc Ruth Miskin 

 

 

 

 
 


