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Special Educational Needs and Disabilities Policy 

                    
                

This document is a statement of the aims, principles and strategies for the provision of Special 

Educational Needs within Holt VC Primary. It has been written with reference to the  

SEN Code of Practice 2014 
 

Definition of Special Educational Needs (SEN) 

A child or young person has SEN if they have a learning difficulty or disability which calls for special 

educational provision to be made for him or her. A child of compulsory school age or a young person 

has a learning difficulty or disability if he or she has a significantly greater difficulty in learning than 

the majority of others of the same age, or has a disability which prevents or hinders him or her from 

making use of facilities of a kind generally provided for others of the same age in mainstream schools 
 
                                                                         Special Educational Needs Code of Practice 2014 p.15 
 

Special educational provision means:  

For children aged two or more, special educational provision is educational or training provision that is 

additional to or different from that made generally for other children or young people of the same 

age by mainstream schools, maintained nursery schools, mainstream post-16 institutions or by 

relevant early years providers. 

                                                                                Special Educational Needs Code of Practice 2014 p.16 
  

Compliance 

This policy complies with the statutory requirement laid out in the SEND Code of practice 0-25 (DfE 

& DOH 2014) 3.65 and has been written with reference to the following guidance and documents: 

 Equality Act 2010: advice for schools DoF Feb 2013. 

 SEND Code of Practice 0 – 25 (DfE & DoH 2014) 

 Schools SEN Information Report regulations (2014) 

 Statutory Guidance on supporting pupils at school with medical conditions April 2014 

 The National Curriculum in England Key Stage 1 and 2 framework document Sept 2013 

 Safeguarding Policy 

 Accessibility Plan 

 Teachers Standards 2012 
 

Who is Responsible? 

With the implementation of the new Code of Practice 2014 class teachers are responsible and 

accountable for the progress and development of all the pupils in their class. High quality teaching 

and differentiated learning is the first step in responding to pupils who have, or may have SEN. 
 

Our SEN support team consist of: 
 

Senior Leadership:  Mrs M Harnden, Head teacher and SEN advocate on the SLT 

SEND Governor: Mrs R Mecredy 



2 

 

Senco/Intervention Lead: Mrs J Smith 

ELSA Lead: Mrs R Elsy 

Pupil Premium/Vulnerable Learners Lead: Mrs. Jo Hodge 

Pupil Premium/Vulnerable Learner Governor: Mr Jon Weeks 

Designated Safeguarding Lead: Mrs Margaret Harnden 

Medical Needs Officer: Mrs. Jo King 

Our Team of Teaching Assistants: Mrs. Bonnie Copeman, Mrs. Louise Clarke, Mrs Kathryn Maguire,  
 

Our Vision 

Our school has expectations of equality and excellence, where individuals are valued, achievements 

celebrated in an environment where children feel happy and safe. We want our school to be held in 

the highest esteem by our children, staff, parents, governors and the wider community. We want 

pupils and staff to enjoy coming to school every day and take pride in being part of a vibrant learning 

community, working together to grow a love of learning and make our school the best that it can be. 
 

Our Aims 

We want to enable all children, including those with Special Educational Needs and Disabilities to 

grow a love of learning, realising their potential to be the best that they can be. We will ensure 

access to a broad and balanced curriculum that provides for the development of knowledge, 

understanding and skills that children will need in order to become active and responsible citizens. 
 

Objectives  

To identify and provide for children with Special Educational Need.  
 

 We aim to identify children’s individual needs at the earliest possible stage and target 

those needs effectively so that their attainment is raised.   

 To work within the guidance provided in the SEND Code of Practice, 2014 

 To operate a ‘whole pupil, whole school’ approach to the management and provision of 

support for SEN 

 To provide a Special Educational Needs Coordinator (SENCO) who will lead on our SEN 

inclusion policy and provide support and advice to all staff working with pupils with SEN. 

 To recognise and value the achievements and abilities of all our children 

 To show sensitivity, honesty and mutual respect in encouraging children to see 

themselves as equal partners in the school. Children are involved/consulted in making 

decisions as far as possible to ascertain their views. 

 To promote the self-esteem of children with special educational needs, acknowledging 

and celebrating progress that they make.  

 We monitor every child in school through pupil progress meetings and lesson 

observations where attainment is reviewed and discussed with teachers, our Senco and 

the Senior Management Team.  


Identifying Special Needs: 

When identifying need we consider the needs of the whole child as many factors may impact their 

progress and attainment, but not constitute Special Educational Need.  

 Disability 

 Attendance and punctuality 
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 Health and welfare 

 English as an additional language 

 Being in receipt of Pupil Premium 

 Being a Looked After child  

 Being a child of a service family 
 

The Code of Practice suggests that children are only identified as SEN if they do not make 

adequate progress, once they have had all possible interventions and adjustments to their 

curriculum. 
 

When we suspect that a child may have SEN we ensure: 

 Early identification and assessment  

 Quality first teaching and differentiation  

 Carefully targeted resources  

 Additional support, given to children in such a way as to minimise disruption 

 Supporting adults are well briefed as to the children’s needs and targets. 

 Children are involved in the identification and review of their targets through discussion, 

targeted marking, guided group work and ‘ Individual Target Sheets’ 

 Continuity for all pupils when transferring from class to class, and school to school, through 

carefully planned transition opportunities and clear, prompt arrangements for transfer of 

paperwork.  

 We work in close partnership with parents and carers. 
 

We identify the needs of children with SEN in line with Wiltshire’s Graduated Response to Special 

Educational Needs (WGRSS) documents. The WGRSS reflects the broad areas of need outlined in 

the SEN Code of Practice 2014. The categories are as follows: 
 

Cognition and learning e.g 

 Moderate learning difficulties 

 Specific learning difficulties e.g dyslexia, dyscalculia, dyspraxia  

 Severe learning difficulties (SLD) 

 Profound and multiple learning difficulties (PMLD) 
 

Communication and interaction 

 Speech, language & communication (SLCN) e.g articulation or language delay, Autism spectrum 

disorders (ASD) including Asperger’s and Autism 
 

Social, emotional and mental health difficulties which may include: 

 Attention deficit disorder (ADD) 

 Attachment 
 

Sensory and/or Physical. e.g. 

 Hearing Impairment (HI) 

 Visual Impairment (VI) 

 Multi-sensory Impairment (MSI) 

 Physical Disability e.g. Cerebral Palsy 
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A Graduated Approach to SEN: 

Class teachers are responsible and accountable for the progress and development of the pupils in 

their class, including where pupils access support from teaching assistants or specialist staff. 

The first step in responding to pupils who may have SEN is high quality teaching which has been 

differentiated for individual pupils.  

As a school we regularly and carefully review the quality of teaching for all pupils, including those at 

risk of underachievement.  The Senco regularly drops into lessons and observes the provision in place.  

Where necessary, support and training is implemented to improve teacher’s knowledge of SEN and 

the understanding of strategies to identify and support vulnerable pupils. 

Where progress continues to be less than expected the class teacher, working with the SENCO will 

gather information about the pupil alongside national data and expectations of progress and then 

assess whether the child has SEN. For pupils with higher levels of need the school will engage with 

external agencies and professionals to support the assessment process.  
 

Once a child has been identified as having SEN the school follows the guidance of the Code of 

Practice 2014, implementing a graduated response to need. 
 
 
 
 
 
 
 
 
 
 

 

Managing Children’s Needs on the SEN Register 

In accordance with the Children and Families Act 2014, our school aims to identify special needs at 

the earliest opportunity and then to make effective provision that improves the long-term outcomes 

for each child. Class teachers and subject leaders, supported by the senior leadership team will 

regularly assess and monitor the progress of all pupils. 
 

Class teachers will use a range of teaching and learning approaches as part of their quality first 

teaching to meet the needs of the majority of children in our school. However, where through careful 

identification and assessment it is determined that a child is not making adequate progress the class 

teacher will refer to WGRSS in order to review the strategies and approaches that are currently 

being used and consider ways these might be developed in liaison with the child and parents/carers. 

Where this review evidences that the child needs help over and above that which is normally available 

within the class/school, their needs will be supported through SEN support. 
 

SEN Support 

A strategy for action will have been identified from previous assessment and review  

 Support will be highlighted on an Inclusion Provision Map  

 Any specific targets may be recorded on an individual ‘Target Sheet’, My Support Plan or My 

Plan. These are being revised and new formats will be discussed with parents depending on the 

level of your child’s support. An example can be found on our website.  

 Parents/carers and the child will be fully involved in the on-going process.  
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 At least 2 cycles of review are normally required before referral is made to an outside agency 

 Outside agencies give advice or support for staff and may carry out observations or 

assessments of a child. Any advice given is followed by the school and regularly reviewed to 

ensure progress is made.  

 Where a child continues to make little or no progress in relation to the targets set, or is 

working at national curriculum levels significantly below those of his/her peers, it may be 

appropriate to request a My Plan; this is a statutory Educational and Health Care Plan.  
 

Requesting a My Plan (Education, Health and Care Needs) Assessment 

If a child does not make the expected progress, or their needs are complex, the school and/or the 

parents should consider making an Education, Health and Care Needs Assessment. This will involve 

sending evidence to the Local Authority of all the actions that have been taken, along with reports 

from the school, parents and from all outside agencies that have been involved. Please see Wiltshire’s 

Local Offer for more information. 
 

Supporting Pupils and Families  

The class teacher will always liaise with parents/carers to discuss and share concerns.  e.g. through 

specific parent meetings, target reviews or informal meetings. 

The school is fully committed to a partnership with all our parents, which begins well before the 

children start school. Pre-school children are invited into school, to listen to stories, attend our 

assemblies and to spend time in the classrooms. Once the children have started school this 

partnership is continued and extended to include parents coming into school to help with group 

activities and give individual support. At all times parents views and concerns are valued and 

respected; this two-way dialogue is part of the day to day life of the school. 
 

Please see Wiltshire Local Offer: www.wiltshirelocaloffer.org.uk   

Admission Arrangements 

There are no special arrangements for children with SEND. Normal admission arrangements apply 

and are based on the agreed Wiltshire policy. 
 

We strive to be a fully inclusive school. All children will be treated according to their needs in line 

with the school’s policy for equality of opportunity. No child will be denied admission because of his 

or her creed, race, physical ability or academic attainment. Where a child has a particular need, e.g. 

physical/health/wheelchair access, the governors will make reasonable adjustments to ensure the 

child’s needs are fully met. 
 

If a child is transferring into the school with a Wiltshire My Plan, a statutory Education and 

Healthcare plan (EHCP) or a statement, or has been receiving extra support from LA centrally funded 

resources in their previous school, the continuation of this support will be negotiated with the 

appropriate officer of the LA to ensure that their needs can be met. 
 

Transition:   

 All SEN children are supported when moving from one class to another.  We provide extra 

class visits, transition booklets including photographs of their new teacher and classroom.   

 When our year 6’s pupils with SEN are preparing to move onto secondary school they are 

http://www.wiltshirelocaloffer.org.uk/
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invited to attend a transition club and attend extra school visits with our SENCO. 

Supporting Pupils at school with Medical Conditions 

 The school recognises that pupils at school with medical conditions should be properly 

supported so that they can have full access to education, including school trips and PE. 

Some children with medical conditions may be disabled and where this is the case the 

school will comply with its duties under the Equality Act 2010. 

 Some pupils with health and social needs may also have special educational needs.  The 

SEND Code of Practice 2014 is followed. 
 

Monitoring and Evaluation of SEND 

 The School practice is to regularly and carefully monitor and evaluate the quality of 

provision we offer all pupils.  We do this through: regular audits, sampling of parents 

views, pupil and staff views  

 The school governors actively participate in the monitoring and evaluation of SEND 

within the school.    
 

Training and Resources 

The governing body works with the Headteacher and SENCO to determine the necessary budget 

provision each year according to the children’s needs. 

 Special Needs resources for most pupils can be found in their classrooms.  

 Class teachers and teaching assistants develop resources for specific children to use (these 

are handed to the next teacher during transition meetings at the end of each academic year). 

 Pupils who require additional SEN support may be allocated specific resources, IT 

programmes, TA or teaching support.  

 Pupils with additional allocations through their statement or EHCP will receive additional 

support as agreed in their document.  

 Intervention resources are stored in the Intervention Room for access by staff as 

appropriate.  

 Group rooms provide areas that are used for intervention teaching and are in constant use by 

teachers, teaching assistants and outside agencies.  

 Teachers and teaching assistants work closely together to ensure effective 

differentiation and deployment of adult support in liaison with the SENCO, weekly 

planning sessions and cohort reviews. SENCO meetings/surgeries with staff further 

inform this practice. 

 All new teachers and support staff undertake an induction with the Senco to understand 

the systems and structures in place around the school’s SEN provision and practice and to 

discuss the needs of individual pupils. 

 Training and the Professional Development of staff is on-going, according to individual need 

and priorities identified from the School Improvement Plan.  

 TAs attend appropriate training to support children with SEN The content depends largely on 

the need of children with SEN in the school at the time. We do however also consider the 

professional needs of our TAs. Training may be led by the SENCO, other staff members or an 

appropriate outside agency. 
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 The SENCO will feed back the relevant information to the teaching/support staff during staff 

TA/meetings.  

 The school’s Senco regularly attends Senco network meetings and local SEND Lead 

meetings. 
 

Roles and Responsibilities: 

Mrs Harnden, Headteacher is the member of staff on the leadership team with SEN responsibility. 

Governor’s Role. 

The duty of the governing body is to: 

 Ensure that the necessary provision is made for any child who has special educational 

needs.  

 Take all steps to ensure disabled children are not discriminated against in the school’s 

admissions arrangements, in the education, exclusion and associated services provided 

by the school for its pupils, or in relation to exclusions from the school.  

 Ensure that where the Headteacher has been informed by the Local Authority that a 

child has special educational needs, those needs are made known to all who are likely to 

teach him/her.  

 Ensure that teachers in the school are aware of the importance of identifying and 

providing for those children who have special educational needs.  

 Ensure that parent/carers are notified of a decision by the school that SEN provision is 

being made for their child.  

 Ensure that a child with special educational needs and/or disabilities has equal 

opportunities across the curriculum and joins in the activities of the school together 

with children who do not have special educational needs, so far as is reasonably 

practical. This will be compatible with the children receiving the special educational 

provision their learning needs require, with regard to the efficient education of the 

children with whom they are educated and the efficient use of resources.  

 Have regard to the Special Educational Needs Code of Practice (2014) when carrying 

out its duties towards all children with special educational needs and disabilities.  

 Consult the LA and the governing body of other schools, when it seems to be necessary 

or desirable in the interests of the co-ordinated special educational provision in the 

area as a whole.  

 Have a written, up to date, regularly reviewed SEN policy containing the information as 

set out in the SEN Code of Practice 2014).  

 Report to parents/carers on the implementation of the school’s policy for children with 

special educational needs on the school’s website in an SEN Information Report, 

including the name of the person responsible for co-ordinating SEN provision in the 

school  
 

The Governors play an important role in ensuring that: 
 

 They are fully involved in developing and monitoring the schools SEN policy.  

 They are up-to-date and knowledgeable about the school’s SEN provision, including how 

funding, equipment and personnel resources are deployed.  
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 SEN provision is an integral part of the School Improvement Plan and the school’s self-

evaluation process.  

 The quality of the SEN provision is continually monitored.  

 The SEN policy is reported on the school’s website and children’s progress is reported to 

the governing body. 
 
The Governor responsible for SEND monitoring is Ruth Mecredy 
 

SENCO Role 

The SENCO is responsible for the coordination of provision for special educational needs throughout 

the school. This involves working with the Headteacher, Deputy Headteacher and the Governing Body 

to determine the strategic development of the policy. Other responsibilities include: 
 

 The day to day implementation of the SEN policy  

 Monitoring, evaluating and reviewing policies and practices relating to SEND  

 Coordinating provision for children with SEND in order to meet their needs effectively  

 Meeting regularly with class teachers through SEN surgeries to discuss the needs of children 

on the SEN register, to identify vulnerable children and to help them to identify appropriate 

strategies and resources  

 Evaluating the effectiveness of interventions  

 Assessing and identifying children’s needs  

 Working in partnership with class teachers in the formulation and review of Individual 

Education Plans (IEPs) or My Next Steps plan, and any recommended actions from external 

agencies  

 Supporting and developing the Teaching Assistant Team with SEN, including the provision of 

training where appropriate. 

 Making sure individual learning plans are followed for children with Statements or Education 

and Health Care Plans  

 Monitoring and tracking the progress of children with SEN  

 Working in partnership with outside agencies connected with children on the SEN register  

 Requesting statutory assessments where appropriate  

 Working closely with parents or carers of children with SEN, including regular meetings and 

Annual Reviews  

 Maintaining up to date records for pupils with SEN and overseeing the record keeping for all 

children with special educational needs  

 Working in partnership with outside agencies where appropriate  

 Overseeing and maintaining specific resources for special educational needs and disabilities  

 Liaising with the SEN Governor  

 Identifying and facilitating appropriate training and professional development for staff in the 

field of SEND  

 Working with the Finance Officer and Senior Leadership Team to ensure effective use of the 

SEN budget  
 

Our SENCO holds the national qualification (NASENCO) 
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Role of Teachers/SEN Teaching Assistants   

There are also other members of staff who have a range of qualifications and experience in 

supporting and teaching children with additional needs. These include our ELSA (Emotional, Literacy 

Support Assistant), staff with Dyslexia and Attachment disorder training, as well as staff who have 

received training in a range of English and Maths intervention programmes and are deployed to 

support identified children in these areas. 

 Mrs Elsy, overseen by the Senco,  is responsible for the support of children with emotional, 

social and behavioural needs 

 Mrs Harnden, the Headteacher, is designated as having specific safeguarding responsibility. 

 Mrs Hodge is responsible for managing PPG/LAC funding 

 Mrs Jo King is responsible for overseeing the school’s responsibility for meeting the medical 

needs of pupils. 
 

Storing and Managing Information 

Documents are stored in line with the schools policy on Confidentiality and Information Management 

Policies 

 All files on SEN pupils currently attending the school are stored in a locked filing cabinet 

within the SEN office area. 

 All files of pupils with SEN who have left the school are stored securely in our archive area 
 

Review 

This policy will be regularly monitored and annually reviewed and evaluated against the aims 

and objectives set out earlier in this policy and with reference to Department for Education 

policy. Our SEND information report for parents is published on our school website and will be 

updated at least annually.  If you require any further information please contact the school 

directly. 
 

Dealing with Complaints: 

If parents are concerned about the provision for their child they should first discuss this with the 

class teacher. These concerns are usually discussed with the SENCO and if necessary the Head 

teacher. The results of the discussion will be shared with parents/carers. The SENCO is always 

happy to meet with parents and this can be arranged either through asking the class teacher to pass 

on a message, this can be done via the planner, or by contacting the school office. She will then 

contact you to agree a good time to meet or to speak on the telephone 
 
Please refer to the School’s Complaints Procedure which can be found on the school website.  

If parents wish to contact the SEN team then please contact the school on 01225 782315 or email: 

admin@holt.wilts.sch.uk 

                                                                         Review Date: July 2019 
  
Margaret Harnden                                       Jane Smith                                 Ruth Mecredy 
Headteacher                                      Senco                     SEND Governor 


